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FROM NUMBERS TO ACTION 
FIELDWORK & HOW TO FOCUS 

Preplanning: 
• Gather and review studies, plans and projects that relate to your community and regional 

or local economy.  
 
Step 1: What do you value and what are the indictors of success?  
 
 
 
 

 

Step 2: What information might you need to track progress? 
 
 
 
 

 

Step 3: Find your Data: Where can you find this information? 
 
 
 
 

 

Step 4: Connect the Dots: What additional data would help contextualize or make your data 
meaningful? 
 
 
 
 

 

Step 5: Next steps: What are your next steps to collect the additional information that you need?  
 
 
 

 

  

 


