BUSINESS & COMMUNITY ENGAGEMENT
WORKSHEET

Business and community engagement is at the heart of Main Street. This worksheet asks a few preliminary questions
that will help you analyze your Main Street stakeholder environment and prepare an outreach plan. Fill in your answers
below, and then use the spreadsheet on the following pages.

Remember, Main Street work is most successful when it is collaborative. Your business and stakeholder engagement
strategies will be pivotal for making your Main Street successful.

What do you want to learn?

Who do you want to listen to and learn from? (Think about people and businesses who might typically be overlooked.)

What are the best methods to collect this information? (surveys, interviews, focus groups, business walk, etc.)

How can you engage your partners to help you?



STAKEHOLDER ENVIRONMENT
BULLSEYE

STAKEHOLDER INFLUENCE
MATRIX

Instructions: Instructions:
1. Each circle represents stakeholder focus areas by geography. 1. Definitions
2. Each quadrant represents stakeholder types by organization or by a. Support —The level of support that a stakeholder will
people. provide for Main Street. Low Support is a stakeholder who is

3. Think of the economic stakeholders for your Main Street. Write either opposed to Main Street or even just uninterested.
down every stakeholder you can imagine, even if there is not an High Support is a stakeholder who supports Main Street
existing relationship. Then put their name on a chart (you will have with their time, finances, advocacy, and more.

to create a larger version. b. Influence — The level of political, financial, economic, and

4. Asyou add names, look to see if there is a quadrant or circle that cultural influence a stakeholder has on Main Street.

has relatively few names, and try to add to it. 2. Take the stakeholders from the Bullseye, and consider their
5. It's okay if some stakeholders fit in multiple quadrants. Influence and Support of Main Street. You can either write their
6. Refer back to this list as you complete the Stakeholder Influence names on a chart like this, or you can write the information in the
Matrix and the Stakeholder Outreach spreadsheet on the following spreadsheet on the following page.
page. 3. The action words in the chart are potential strategies to engage the
stakeholders depending on the current and desired relationship.
National Low Support & High Support &
High Influence High Influence
Other People & State & Regional Funders
Businesses
Local Repair, Communicate, Build Trust Leverage, Empower, & Partner
Repair, Invest, Corﬁnr{nicate, or even et @emmass Beyalas
Deprioritize
Governments Nonprofit
* Low Support & High Support &
Economic Dev.
Low Influence Low Influence



Take the results from the previous two exercises and place the stakeholders within this spreadsheet. Consider the current relationships, what the ideal
relationship is, how to move it closer in that direction, and which Main Street representative will lead the outreach to that stakeholder.

STAKEHOLDER OUTREACH PLANNING

Local, Funder, Stakeholder Current Relationship Ideal Relationship Next Stepsin ~ When to Who will
Stakeholder Regional,or Government, Influence the Engage Engage?
National? Nonprofit, or Matrix Relationship
Other Quadrant
Example: Local | Local Government | High Support, Very supportive, Information Formalize August 2023 | Main
Government and Funder High Influence | provide funding and flowing each way, | funding Street
guidance, but need business contracts, plan board
better communication | recruitment and for business chair or
development isa | outreach board
great partnership | partnership member




guestions you want to use, use this chart to plan your outreach your efforts.

BUSINESS OUTREACH PLANNING

Review the sample engagement questions (which are on a separate attachment). Identify what questions you want to use. After you have identified what

Business Current Ideal What are you Outreach When to Who will Key Takeaways/ Notes
Owner/ Relationship Relationship trying to Method Engage Engage?
Property learn or
Owner gain?
Example: Tony’s | They’re a new On the Basic Survey, Oct 2023 Main Street Need marketing support,
Crab Shack (a | business interested | Economic business Focus Group, board chair or connect with other
Main Street | in partnerships Vitality information, | Business board member | businesses

business) committee and | business Walk
connected with | challenges
neighbors and

opportunities






