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Tremendous Thanks! 



Workshop Series Overview
 Economic Vitality 101
 From Numbers to Action
 Business and Property Owner Engagement
 *Key Mindsets for Engagement
 Place Based Economy Building
 Fostering Innovative Communities
 Entrepreneurship – December 5, 10:00-11:30 am
2024:
 Energy on Main
 Broadband and Resiliency



Group Norms

 Take care of your own needs

 Participate fully and respectfully

 Check assumptions and ask questions

 Lead with curiosity in yourself and interactions 
with others



Discussion:

Rank the economic health of your Main Street. (Scale 1-5)
Why? 

Existing Reports, Studies, Plans 



www.rdiinc.org

Meet the Presenter

Brad Attig
Foundry Collective



Fostering Innovative 
Communities

Brad Attig
Foundry Collective



Nonprofit focused on helping 
rural communities embrace 
innovation, accelerate 
entrepreneurship, and create 
economic opportunity 
through local partner 
organizations.

Brad Attig



Innovation is the introduction of 
something new. Like new ideas and 

new ways to look at things. New 
solutions and new businesses to 
solve old problems and improve 

quality of life.

Why Talk About Innovation?



If we want to foster innovation in 
our communities, we need to 

understand what innovation is and 
we need to dispel the notion that 

rural can’t innovate

Why Talk About Innovation?



Today I’m going to cover 4 things:
1. Why innovation is important
2. How innovation differs in rural
3. Better ways to measure innovation
4. What innovators & entrepreneurs need

Why Talk About Innovation?



Innovation propels small communities forward by 
creating new businesses and improving existing 
ones

● There are 30.7 million small businesses in the US 
& 10% employ 5 people or less 

● Annually small businesses create 1.5 million jobs
● Covid-19 has rendered 31% of small businesses 

non-operational

https://www.oberlo.com/blog/small-business-statistics

Why Talk About Innovation?

https://www.oberlo.com/blog/small-business-statistics


● New generations are 188% more likely to create 
a side business

● Research found a 30% positive difference in 
annual revenue growth for rural businesses that 
get the assistance they need

● Unlocking the digital potential of rural America 
has huge upside potential

https://www.uschamber.com/series/above-the-fold/unlocking-the-potential-of-rural-america

Why Talk About Innovation?

https://www.uschamber.com/series/above-the-fold/unlocking-the-potential-of-rural-america


How is Innovation 
Different in Small Rural 

Communities?



● Collective effort
● Formal system
● Patents
● Lots of resources and money

Innovation in Urban



● User innovation - Solves a personal problem,  
consumption problem or improves a business process

● Process and product improvements - Incremental 
● Linear Innovation (problem solving) vs Disruptive 

Innovation (profit motive)
● Rural entrepreneurs have different challenges than 

urban
● It matters to the community...jobs, services, products, 

culture, and more

Innovation in Rural



When looking at regional outcomes, higher 
innovation was associated with

● Higher percent employed in creative occupations
● Higher median household income
● Lower poverty levels

The Small Town Innovation Equation



How Can You Find Out if 
Your Location is 

Innovative?



Conventional thinking is that only big cities foster 
new ideas. Recent research at Penn State shows 
innovation is widespread in rural places, just not by 
how we traditionally measure it.

https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities

Why Talk About Innovation?

https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities


Latent or hidden innovation is not recorded and 
tracked the way patents are, but it appears to be at 
least as important in terms of economic growth and 
rural impact.

https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities

Why Talk About Innovation?

https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities


3147

Remember This Number



https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation

https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation


Latent (Hidden) innovation in local economies

https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation

Are you Innovative?

https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation


Are you Innovative?



Are you Innovative?



Are you Innovative?



Innovation and 
Entrepreneurs



Center for Rural Entrepreneurship (The 5 “C’s”)
● Culture (Local Community Perception & Support of 

Entrepreneurship)
● Connection (Resource and Relationship Network) 
● Capability (Entrepreneur and Owner Skill Sets)
● Capital (Financial Resources)
● Climate (Regulatory, Economic Development, and 

Policy)

What Rural Innovators and Entrepreneurs 
Need



Kaufman Center - Rural Entrepreneurship Initiative
● A culture that does not support entrepreneurship
● Enough demand to justify support services
● Absence of other entrepreneurs
● Distance to market and services
● Gap in capital availability
● Absence of industry clusters

https://www.minneapolisfed.org/article/2001/entrepreneurship-in-rural-communities-an-emerging-strategy-presents-
opportunities-and-challenges?utm_source=pocket_mylist

What Rural Entrepreneurs Face

https://www.minneapolisfed.org/article/2001/entrepreneurship-in-rural-communities-an-emerging-strategy-presents-opportunities-and-challenges?utm_source=pocket_mylist


1. Make entrepreneurship cool
a. The social legitimacy of entrepreneurship is critical for both the formation of 

entrepreneurial intentions and the translation of intentions into behaviors in 
a region

2. Community engagement 
a. Entrepreneurship is positively linked to cultures that support “Individual 

initiative and some amount of positive risk-taking”

3. Entrepreneurial leadership development 
a. Leadership in rural entrepreneurial ecosystems is typically the stimulus 

required to drive the establishment and growth of the ecosystem
https://www.effectuation.org/wp-content/uploads/2019/07/Miles-Morrison2018_Article_AnEffectualLeadershipPerspecti-1.pdf

What Can We Change?

https://www.effectuation.org/wp-content/uploads/2019/07/Miles-Morrison2018_Article_AnEffectualLeadershipPerspecti-1.pdf


Who do we need at the 
table to increase 
innovation and spur 
entrepreneurship?

How do we engage 
them?

Culture & Connections



Reflection
What’s something new that 
you learned about today 
that you would like to try?

Wrap Up & Reflection



Session 2: How to 
support small businesses 

and Entrepreneurs in 
your Community

Brad Attig
Foundry Collective



Thank You!
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