
ENTREPRENEURSHIP 
IN RURAL COMMUNITIES



Strengthens Rural People, Places, 
& Economies in the Pacific Northwest

Develop Networks of 
Rural Leaders

Revitalize 
Rural Economies

Elevate Rural Voices and 
Priorities

Improve 
Access to Resourceswww.rdiinc.org



Tremendous Thanks! 



Workshop Series Overview
 Economic Vitality 101
 From Numbers to Action
 Business and Property Owner Engagement
 *Key Mindsets for Engagement
 Place Based Economy Building
 Fostering Innovative Communities
 Entrepreneurship
 Energy on Main
 Broadband and Resiliency



Group Norms

 Take care of your own needs

 Participate fully and respectfully

 Check assumptions and ask questions

 Lead with curiosity in yourself and interactions 
with others



Discussion
How open do you think your community is to trying new things? 

Rate on a scale of 1-5.



www.rdiinc.org

Meet the Presenter

Brad Attig
Foundry Collective



How to support small 
businesses and 

entrepreneurs in your 
community

Brad Attig
Foundry Collective



Nonprofit focused on helping 
rural communities embrace 
innovation, accelerate 
entrepreneurship, and create 
economic opportunity 
through local partner 
organizations.

Brad Attig



Refresh From Last Month



Kaufman Center - Rural Entrepreneurship Initiative
● A culture that does not support entrepreneurship
● Enough demand to justify support services
● Absence of other entrepreneurs
● Distance to market and services
● Gap in capital availability
● Absence of industry clusters

https://www.minneapolisfed.org/article/2001/entrepreneurship-in-rural-communities-an-emerging-strategy-presents-
opportunities-and-challenges?utm_source=pocket_mylist

What Rural Entrepreneurs Face

https://www.minneapolisfed.org/article/2001/entrepreneurship-in-rural-communities-an-emerging-strategy-presents-opportunities-and-challenges?utm_source=pocket_mylist


1. Make entrepreneurship cool
a. The social legitimacy of entrepreneurship is critical for both the formation 

of entrepreneurial intentions and the translation of intentions into 
behaviors in a region

2. Community engagement 
a. Entrepreneurship is positively linked to cultures that support “Individual 

initiative and some amount of positive risk-taking”

3. Entrepreneurial leadership development 
a. Leadership in rural entrepreneurial ecosystems is typically the stimulus 

required to drive the establishment and growth of the ecosystem

https://www.effectuation.org/wp-content/uploads/2019/07/Miles-Morrison2018_Article_AnEffectualLeadershipPerspecti-

What Can We Change?

https://www.effectuation.org/wp-content/uploads/2019/07/Miles-Morrison2018_Article_AnEffectualLeadershipPerspecti-1.pdf


Needs Change When You Grow 

Concept and 
Launch

Growth and 
Scaling

Success and 
Profitability

Curriculum/ 
Education

Mentorship

Mentorship 
Funding

Market Access

Funding
Subject Experts



Place-based hubs in small and rural communities can...
● Positively impact community and economic development 
● Spur community innovation and entrepreneurship
● Provide resources to launch and grow small businesses
● If and only if they are…

Visible ~ Accessible ~ Sustainable ~ Community supported ~ Inclusive

Local Innovation Hubs



● Higher startup success rates
● Above average job creation and job quality
● Increased capital flow
● Greater diversity of underserved founders

The community will experience
● Increase in entrepreneurial density, diversity, 

fluidity and connectivity

“Non Traditional Centers” Help Foster



Maupin Works - Maupin



Strategy Lounge - Reedsport



1899 Foundry - Burns



Launch Pad Baker – Baker City



⮚ Fosters Economic Development 
⮚ Supports Startups and Enables Endeavors to Scale
⮚ Uncovers Hidden Resources
⮚ Creates Funding Connections
⮚ Encourages Community Development
⮚ Enhances Business Visibility
⮚ Improves Tourism and Relocation Attractiveness
⮚ Retains Local Talent

What Value Does a Hub Add?



Online Innovation Centers



Reinventing Rural is an online hub connecting all our small and 
rural communities...

● Multiple Groups (open, private, and even secret)
● Topics, articles, blogs, and more
● Connection to trusted advisors and mentors
● Live events, workshops, courses, conferences
● Chat & Messaging

www.community.reinventingrural.com

Connections & Curriculum Matter



Create a culture of 
confidence
Curriculum 
Mentorship (Trusted Guidance)

Help Starters Learn

https://www.reinventingrural.com/costarters/

https://www.reinventingrural.com/costarters/


Help 
entrepreneurs 
go from idea to 
launch in 10 
sessions

Help Starters Learn



A four-part 
intensive that 
provides new 
entrepreneurs with 
the business 
basics

Help Starters Learn



Help Starters Learn







www.costarters.co/post/how-reinventing-rural-is-establishing-ecosystems-in-unlikely-places



Help Starters Plan







Help Starters Access Capital

10 KivaUS 
Loans
$63,000 in 0% 
interest, 0$ fee 
capital









Building Your Business Watch Parties



Create More Starter Capacity 







Starter Impact 2022-23



Starter Impact 2022-23

Stage at Enrollment



Partners



Active Community Partners



We’re here to help so please shoot us an email
brad@foundrycollective.org
bret@foundrycollective.org

ani@foundrycollective.org (Spanish language)

mailto:brad@foundrycollective.org
mailto:bret@foundrycollective.org
mailto:ani@foundrycollective.org


Reflection
What’s something new that 
you learned about today 
that you would like to try?

Wrap Up & Reflection



What's Next

• Hub check-ins (Jan)
• Energy on Main (Feb)
• Broadband and Resiliency 

(Mar)



Thank You!
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