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How Main
Street Works

Comprehensive Approach

Grassroots & Community
Driven

Adaptable Methodology

Build a diverse econamic Create an inviting, inclusive

pase | Catalyze smart new atmosphere | Celebrate histor
imvestrnent | Cultivate a strong

entrepreneurship ecosystem

charactar Foster accessible,

people-centered public spaces

DESIGN

COMMUNITY
TRANSFORMATION

PROMOTION

Build leadership and strong Market district’'s dehining
arganizational capacity | Ensure assets | Communicate unigue
oroad Commumty endgacemeant features through storytelling

Forge partnerships across sectors support buy-local experience
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Main Street Economic Vitality

Building the capacity of community
Main Street organizations to undertake
collaborative economic development
initiatives.

Program Impacts:

Increased Economic Resilience
Equitable Entrepreneurship
Opportunities

Small Businesses Support




Workshop Series Overview

0

Economic Vitality 101 |
\
From Numbers to Action |

Business and Property Owner Engagement
Key Mindsets for Engagement

—— =

Place Based Economy Building 4

Fostering Innovative Communities [k e SHESu i
Entrepreneurship

Historic Preservation & Energy Efficiency

Resiliency
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Group Norms

» Take care of your own needs

» Participate fully and respectfully

» Check assumptions and ask questions

» Lead with curiosity in yourself and interactions

with others




Agenda

Welcome & Overview
e Meet the Funders:
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** Marilo Prlain & Brooke Crews
The Reser Family Foundation
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Brian Plinski, Business Oregon
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Mandie Cole, USDA Rural Development
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Meet the Funders
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Group Introductions

Share Via the Chat:
v Your Name
v’ Affiliation(s)

v' What community
you are representing




What's Next

Thank you for participating in the
Main Street Economic Vitality Program.
Now it’s time for you to carry this

work forward in your communities!




Thank You!

Be extraordinary. Take responsibility.
Honor yourself and others.

Be authentic. Embrace change.
Create and explore. Be influential.

Care and collaborate.
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