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Communities



Tremendous Thanks! 



Zoom Tips

 Please keep muted when not speaking

 Turn on your camera if you’re able

 Use chat feature for questions and 
comments



Zoom Tips
Change your display name

First Last, Location (pronouns if you like)

PLEASE DO NOT SHARE THE ZOOM LINK OR SEND IT OUT
Only send names and e-mails to Alison to add to distribution list



Strengthens Rural People, Places, 
& Economies in the Pacific Northwest

Develop Networks of 
Rural Leaders

Revitalize 
Rural Economies

Elevate Rural Voices and 
Priorities

Improve 
Access to Resourceswww.rdiinc.org



Workshop Series Overview

 Economic Vitality 101 

 Leadership 101

 Business & Property Owner 
Engagement

 Key Mindsets for Inclusive 
Engagement

 Place-Based Economy Building

 Energy on Main

 Innovation in Rural 

 Entrepreneurship in Rural

 Leadership in Action

 Funder Panel



Group Norms

 Take care of your own needs

 Participate fully and respectfully

 Check assumptions and ask questions

 Lead with curiosity in yourself and 
interactions with others

 Confidentiality



Meet the Presenter

Brad Attig
Foundry Collective & 

Reinventing Rural



Main Street Innovation 
in Small and Rural 

Communities

Brad Attig
Foundry Collective



● Nonprofit focused on 
helping small and rural 
communities embrace 
innovation, accelerate 
entrepreneurship, and 
create economic 
opportunity.

Brad Attig
brad@foundrycollective.org



Innovation is the introduction of 
something new. Like new ideas and 

new ways to look at things.

Why Talk About Innovation?



Innovation propels small communities forward

● Micro Businesses make up 90% of the nation’s 
businesses (5 employees or less)

● In Small/Rural Communities that % is even higher
● They create almost all net job growth
● Research found a 30% positive difference in 

annual revenue growth for rural businesses that 
get the assistance they need

Why Talk About Innovation First?



When looking at regional outcomes, higher 
innovation was associated with

● Higher percent employed in creative occupations
● Higher median household income
● Lower poverty levels

The Small Town Innovation Equation



Is Innovation Different 
in Small and Rural 

Communities?



● New generations are 188% more likely to create 
a side business

● Research found a 30% positive difference in 
annual revenue growth for rural businesses that 
get the assistance they need

● Unlocking the digital potential of rural America 
has huge upside potential

https://www.uschamber.com/series/above-the-fold/unlocking-the-potential-of-rural-america

Why Talk About Innovation?

https://www.uschamber.com/series/above-the-fold/unlocking-the-potential-of-rural-america


● Collective effort
● Formal system
● Patents
● Lots of resources and money

Innovation in Urban



● User innovation - Solves a personal problem,  
consumption problem or improves a business process

● Process and product improvements - Incremental 
● Linear Innovation (problem solving) vs Disruptive 

Innovation (profit motive)
● Rural entrepreneurs have different challenges than 

urban
● It matters to the community...jobs, services, products, 

culture, and more

Innovation in Rural



Conventional thinking is that only big cities foster 
new ideas. Recent research at Penn State shows 
innovation is widespread in rural places, just not by 
how we traditionally measure it.

Latent or hidden innovation is not recorded and 
tracked the way patents are, but it appears to be at 
least as important in terms of economic growth and 
rural impact.
https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities

Why Talk About Innovation?

https://news.psu.edu/story/602839/2020/01/02/research/innovation-widespread-rural-areas-not-just-cities


https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation

Why Talk About Innovation?

https://aese.psu.edu/nercrd/news/innovation-is-widespread-in-rural-areas-not-just-cities
https://www.statsamerica.org/innovation


Why Talk About Innovation?



Why Talk About Innovation?



Why Talk About Innovation?



● PLACE
● Create a culture of confidence to create success

o Curriculum 
o Mentorship (Trusted Guidance)

● Marketing and Sales Support
● Credit Building
● Financial Management
● Financing

Capability & Capital



Community Examples





Market 87 is a space for 
artisans, creators, makers, 
and entrepreneurs to sell 
their goods and build their 
businesses while being part 
of the Heppner Chamber of 
Commerce.

Market 87



Reflection
What is one step you will 
take to support a more 
innovative downtown?

Wrap Up & Reflection



What’s Next
1) Evaluation! 

o When the Zoom session ends 

2) Resource Website:
o rdiinc.org/main-street-2025-resources/

3) Next Virtual Workshop:
o Entrepreneurship in Rural with Brad Attig

Tuesday, March 10
9:30 a.m. Pacific/10:30 Mountain 

4) Teamwork: 
o Take the first step! 

http://rdiinc.org/main-street-2025-resources/
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