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Group Introductions
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Share Via the Chat:
v Your Name

v' What community

you are representing



Tremendous Thanks!
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AMERICA"

OREGON MAIN STREET §

WASHINGTON STATE

2| MAIN STREET

PROGRAM
MAIN STREET

Ford Family

Satterberg
W PACIFIC POWER. founc(arion



Zoom Tips

. Select a Speaker
» Please keep muted when not speaking Samee a3 System

v/ Plantronics Savi 7xx

> Turn on your camera If youlre able | Built-in Output (Internal Speakers)

Leave Computer Audio

» Use chat feature for questions and Audio Options..

Unmute Stop Video

comments




Zoom Tips

Change your display name
First Last, Location (pronouns if you like)

@ Rename

Enter a new name below:
. Participants (1)

[Type Name & Community Here
E Ben Sto.. [Hast, me. pantidpant 10 -~ | Edit Profie Ficture

() Remember my name for future meetings

Fensme




Group Norms

» Take care of your own needs
» Participate fully and respectfully
» Check assumptions and ask questions

» Lead with curiosity in yourself and interactions
with others

» Confidentiality




RDI") Strengthens Rural People, Places,
woenmenmnes & ECONOMIES In the Pacific Northwest

Develop Networks of
Rural Leaders

Elevate Rural Voices and
Priorities




How Main
Street Works

Comprehensive Approach

Grassroots & Community
Driven

Adaptable Methodology

Build a diverse econamic Create an inviting, inclusive

pase | Catalyze smart new atmosphere | Celebrate histor
imvestrnent | Cultivate a strong

entrepreneurship ecosystem

charactar Foster accessible,

people-centered public spaces

DESIGN

COMMUNITY
TRANSFORMATION

PROMOTION

Build leadership and strong Market district’'s dehining
arganizational capacity | Ensure assets | Communicate unigue
oroad Commumty endgacemeant features through storytelling

Forge partnerships across sectors support buy-local experience

2 Mational Main Street Center, 2020, All Rights Reserved.



Main Street Economic Vitality

Building the capacity of community

Main Street organizations to undertake [[Su W
collaborative economic development |\ ==
initiatives.

Program Impacts:

* Increased Economic Resilience
e Equitable Entrepreneurship
Opportunities
Small Businesses Support




Workshop Series Overview

Economic Vitality 101
Leadership 101

Business & Property Owner
Engagement

Key Mindsets for Inclusive
Engagement

Place-Based Economy Building

vV V. V VY V

A7

Energy on Main
Innovation in Rural
Entrepreneurship in Rural
Leadership in Action

NEW: Community Investment
Trust

Funder Panel



Agenda

e Welcome & Overview

e Meet the Funders:

% Lisa Smith, Washington State
Microenterprise Association

¢ Martin Sanchez, Washington i . —— S

State Department of Commerce < QRN
¢ Jules Belyea, Idaho Commerce m | *\‘}‘}*
** Lisa Bearg, Blue Cross of Idaho .

Foundation for Health

* Q&A



Meet the Funders

PN D‘ Washington State

' Department of
W SM A %%’ Commerce
Bluew

IDA]_]O ¥: Cross of Idaho

COMMERCE Foundation for Health, Inc.




What’s Next

Thank you for participating in the
Main Street Economic Vitality Program.
Now it’s time for you to carry this

work forward in your communities!
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Thank You!
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